C-O-MM WATER DEPARTMENT
BOARD OF WATER COMMISSIONERS
REGULAR OPEN SESSION MEETING
JAN. 7, 2026

DRAFT
-MEETING RECORDED-
Chair Crosby called the meeting to order at 6:00 p.m. (COMM FIRE 1 DOWNSTAIRS)
Regular members present:
Scott Crosby Kevin Mederios Peter Hansen
Public attendance: Tara Lewis
1. Open session
a. Public comment- Lewis discussed the time on website for meeting times is 7pm. Also
discussed the water quality report.

b. MEETING MINUTES-
VOTE: Mr. Hansen made a Motion to approve the minutes of JAN. 7, 2026 as
presented, Mr. Mederios seconded said Motion. Motion passed unanimously.

c. SUPERINTENDENT’S REPORT (See attached)

Pump & budget reports-

DRAFT FY 27 proposed articles & operation budget discussed

Discussion on system development fees and charges for services. A comparative analysis
was provided. Recommendations for increases were provided.

VOTE: Mr. Hansen made a Motion to approve the new labor fees as
presented effective 7/1/2026. Mr. Mederios seconded said Motion. Motion passed
unanimously.

VOTE: Mr. Hansen made a Motion to approve the new SYSTEM
DEVELOPMENT CHARGES as presented effective 7/1/2026. Mr. Mederios
seconded said Motion. Motion passed unanimously.

Next meeting- MARCH 4 ‘26

VOTE: Mr. Hansen made a Motion to approve the Supt. report. Mr.
Mederios seconded said Motion. Motion passed unanimously.

d. COMMISSIONERS’ COMMENT-
Cent. Cove housing project, storm damage, performance analysis of wells were discussed

e. PUBLIC COMMENT- none

VOTE- Mr. Hansen made a Motion to adjourn, seconded by Mr. Mederios at 6:30 P.M.
Motion passed unanimously

These minutes were taped, transcribed and respectively submitted by Craig Crocker.



